September 12, 2013

Lincoln Public Schools

School Committee Long-Term Agenda for 2013-2014

September 26, 2013

October 10, 2013

October 24, 2013

November 7, 2013

¢ Report on Summer
Curriculum PD

* Report on New Faculty

® Report on Facilities
Projects

¢ Enrollment Update

* FY15 Budget Guidelines
and Timeline

¢ Hanscom Snow Removal
Contract

* SC Long-term Agenda

* FY13 Budget Closeout

® Report on Extended Year
Programs

¢ Agreement for Services for
School Physician

¢ SC Subcommittee
Assignments

® Superintendent’s Annual
Plan

¢ SBAC Report

e Update on
Technology / Parental
Consent Policy (COPPA)

* School Improvement Plans
- Preschool, Lincoln School

e Strategic Priority Maps
First Reading

¢ District Determined
Measures Pilot Plan

¢ FY15 Capital Projects

® October 1st Enrollment

® Vote SC Subcommittee
Assignments

* School Improvement Plans
- Hanscom

* FY14: Fiscal Report: 1st
Quarter

* Recognition of Teachers
Receiving Professional
Status

* 2013 MCAS Results

e Strategic Priority Maps,
second reading and vote

¢ SBAC Report

¢ Presentation of FY15
Preliminary Budget

¢ Update Educator
Evaluation

* School Security Update

November 21, 2013

December 5, 2013

December 19, 2013

January 9, 2014

January 23, 2014

* FY15 Budget Discussion

e Director of Technology
Entry Plan Update

* “High needs” Report of
Progress based on FY13
data

* SBAC Final Report

* FY15 Budget Discussion
® 2014-2015 School
Calendar: 1st Reading

* FY15 Budget Discussion
¢ Lincoln Agency Annual
Report/Town Annual

Report: 1st Reading

* FY15 Budget Discussion

e Vote 2014-2015 School
Calendar

* Mid-Year 2013-2014
Strategic Plan Report

¢ Superintendent Mid-Cycle
Report on Progress
towards Annual Plan Goals

* FY15 Budget Discussion
and VOTE

* FY14 Fiscal Report: 2nd
Quarter

¢ Food Services

® Review Town Meeting
Warrants/Capital Projects

* Mid-Cycle Review of

Superintendent
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February 13, 2014

March 6, 2014

March 20, 2014

April 3, 2014

February 6, 2014

¢ Institute Day Report

¢ Extra Curricular
Participation

e Technology Plan Update

* School Choice Hearing
and VOTE

* DeCordova appointee
report

¢ Declaration of Excess
Space and Use Restrictions

e Birches

* VOTE Declaration of
Excess Space and Use
Restrictions

* School Security Update

¢ School Committee
Leadership

e Establish Graduation
Dates

* Scholarship Committee
Report

April 17,2014

May 8, 2014

May 22, 2014

June 5, 2014

June 19, 2014

¢ Discussion and VOTE to
accept Lincoln School
Foundation Grants for
2014-2015 (Jennifer Letzow
Gill)

* FY14 fiscal Report: 3rd
Quarter

¢ District Determined
Measures
¢ Custodial Cleaning
* Report on School
Improvement Plans
- Hanscom Primary School
- Hanscom Middle School
¢ Set SC Dates for 2014-2015
* Review and approve
enrollment of employee
students
* METCO student approval
* Rental agreement for
Pod C

e Report on School
Improvement Plan
- Lincoln School
- Preschool

¢ Summer Hours

* Report on District Strategic
Plan

¢ Superintendent Report on
Annual Plan and
Performance Standards

e Director of Technology
Entry Plan Report

* Retiree Recognition

* Review Plans for Summer
Curriculum Development
and Professional
Development

¢ Update Educator
Evaluation

¢ Superintendent
Summative Evaluation

* Review Strategic Plan, 1st
Reading

* FY14 Budget End-of-Year
Report

* Revolving Accounts

¢ District Strategic Plan,
second reading and vote

¢ Superintendent’s Draft
Annual Plan 2014-2015

¢ Vote to delegate members
to CASE and EDCO
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